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1. PREVENTION AND COMBATING OF IRREGULAR MIGRATION

SPECIFIC OBJECTIVES | ACTIVITIES RESPONSSIBLE SUPPORTING DEADLINES | COSTS INDICATORS
INSTITUTIONS INSTITUTIONS AFATET BUDGET
KOHORE
1.1. Awareness raising
on risks and
consequences  of
irregular migration
1.1.1.  Expansion of | MEI MIA, Kosovo 2014 150.000 Number of lunched
Media campaign and Municipalities, campaigns
disserination of international partners Kosovo
. . . Budget for
billboards for informing 2014
citizens  regarding to
danger and consequences
of irregular migration.
1.1.2. Continuation of | MIA MFA, MEI Ongoing Administrative | Number of meetings held
joint meetings with the costs
competent officials of the
transit and destination
countries of migration
with the purpose of
cooperation and
coordination in order to
prevent the irregular
migration.
1.1.3.Joint conferences | MIA MFA, MEI Ongoing Administrative | Number of joint conferences

to be held with the
representatives of the
EU countries.

costs




1.1.4 Organizing of
round  tables and
conferences with civil
society with a purpose
of public awareness
related to risks of
illegal migration.

MIA

MEI, Kosovo
Municipalities and
NGOs

In
Continuatio
n

Administrati
ve Cost and
donations

Number of developed
round tables and
conferences

1.2 Advancement of the
coordination system of
entry and placement of
foreigners in Republic of
Kosovo.

1.2.1Additional control in
border crossing points, by
applying total control to
citizens of third country
citizens when entering
the territory of Republic
of Kosovo.

KP

DCAM

Ongoing

Administrative
costs

Number of applied total
controls.

1.2.2 Advancement of
border control
management system
(BMS) in order to
identify the citizens of
the third countries who
do not meet the criteria to
enter the territory of
Republic of Kosovo.

KP

DCAM

Ongoing

Administrative
costs

Functional system of border
management

1.2.3Additional  control
of the foreigners inside
the territory of Republic

KP

DCAM, Labor
Inspectorate

Ongoing

Administrative
costs

1. Number of carried out
controls in order to
implement the foreign




of Kosovo (their
placement and transit).

legislation.

2. Number of expulsion
orders and deportations
issued and executed to
persons with irregular
residence.

1.2.4 Advancement of | KP Municipalities, Labor | Ongoing Administrative | Number of joint controls in
cooperation with all the Inspectorate other costs order to identify the
relevant institutions in public institutions employers  that  employ
Kosovo, in order to irregular workers.
identify the employers
that employ foreign
workers in irregular
ways.
1.3. Strengthening
capacities of
international protection
that Republic of
Kosovo offers.
1.3. 1. Regular trainings | MIA MLSW, NGO Ongoing Donation Number of held trainings
for the officials involved International
in the asylum procedure Organizations
in order to strengthen
their capacity.
1.3.2 Increasing number | MIA MAP K-4 2013 | Budgeted Completed staff in the

of staff in the Center for
asylum seekers.

Center for asylum seekers




1.3.3 Cooperation with
diplomatic and consular
service of Republic of
Kosovo in order to have
more information for the
country of origin of the
asylum seekers.

MIA

MFA, MEI

Ongoing

Administrative
costs

Number of requests made in
the diplomatic and consular
services.

1.3.4.  Trainings for
National Committee for
Refugees and competent
courts related to
international  standards
and the principle of non-
return ( non -
refoulement).

MIA

IKAP, UNHCR,
MLSW, IGJK
EUROPIAN
COMMISSION

Ongoing

Donation

Number of held trainings

1.4. Increase the
efficiency of border
control and surveillance
of Republic of Kosovo.

1.4.1 Addition border
control and surveillance
based on the risk
assessment and
intelligence.

KP

MIA

Ongoing

Administrative
costs

Effective Border Control

1.4.2 Establishing joint
centers for border
cooperation.

KP

MIA, MFA

Ongoing

Donation

Number of Established
Centers.

1.4.3 Applying four step
systems in preventing and
combating the inter-
border crime.

KP

MIA

Ongoing

Administrative
COSts

Reducing the inter-border
rime cases.




1.5 Advancement in
combating the irregular
migration

1.5.1. Establishment of
the Center for Keeping
the Foreigners

MIA

MAP, MF

2014 -2017

1,200,000

Center for Foreigners
functional.

1.5.2. Advanced training
for investigating the
smuggling of migrants to
be established.

KP

State Prosecutor’s
Office,
International Partners

Ongoing

Donation

Number of held trainings

1.5.3. International
cooperation in preventing
and combating the
smuggling with migrants.

KP

MIA, MFA

Ongoing

Administrative
costs

Number of cases of
Smuggling with Migrants

1.5.5 Activation of the
plans for preventing the
illegal migration in the
identified places as hot
spots of illegal
migrations.

KP

DCAM

Ongoing

Administrative
costs

Number of Activated Plans

1.5.6 Advancement of
cooperation with
neighboring countries for
preventing illegal
migration.

KP

DCAM

Ongoing

Administrative
costs

Number of joint meetings
with neighboring countries.

1.6 Advancement in
combating of trafficking
with migrants.

1.6.1 To develop and
functionalize a
cooperation methodology
for discovering and
investigating trafficking
in human beings inside
the country.

KP

DCAM

2014

Administrative
COSts

1. Number of
issues/information
exchanged between
DCAM / Directorate for
Migration and Foreigners
and Directorate Against
Trafficking in Human
Beings.

2. Number of Joint
Operations between




Directorates Against
Trafficking in Human
Beings

and Directorate for
Migration and Foreigners

1.6.2. The capacities of | KP MIA 2014 Administrative | 1. Number of organized
the competent authorities costs trainings in the field of
for  discovering  and trafficking in human
investigating the beings.
trafficking in  human
beings to be improved 2. Number of evaluations
and supplements of needs
for personnel and
equipment depending on
the situation in the field.
1.7 Improvement of | 1.7.1  Assignment of | MIA MLSW, MF, MFA, K4 2013 Administrative | 1. Assigned authority
institutional system for | public  authority  for MEST, MH, MTI costs 2. Unified Statistical reports
cooperation and | collecting and analyzing MEI, MD, MED, EC, on migration.
coordination in order to | the data on migration EULEX, IOM,
administer the migration UNHCR, NGO
1.7.2 Establishing the | MIA, MEI, KE, EULEX, K4 2013 Administrative | 1. Established authority
government authority for IOM, UNHCR, costs 2. Drafted reports for
monitoring the movement MFA, MLSW, movement of migration
of migration MEST, MD, MTI,
MED, Statistics
Agency, CBK and
NGO
1.7.3 Drafting the MIA MEI, KE, EULEX, K4 -2013 Administrative | Drafted Profile of migration

migration profile

IOM, UNHCR,
MFA, MLSW,
MEST, MD, MTI,
MED, Statistics
Agency, CBK and

costs




NGO

1.8 Strengthening visa
regime system

1.8.1Continuing MFA MIA,MAP 2014 -2015 Z.é%Oé).O?OdE Number of diplomatic and
development  of  the OLrj]a i%r? ) consular missions with a
functional visa regime %'SOOdOOO ; functionalized system of the

; i i ingdom o i i
system in the _dlplomatlc Norgva and visa regime.
and consular missions 300.000 BK
1.8.2 Expansion and | MFA MIA, MAP 2014 -2015 blgd eéed tion | Number of border crossing
function of the visa (BK, donation points with a functionalized
regime system in the system of the visa regime.
border crossing points

i ildi 2004 -2015 budgeted i

1.8.3 Capacity building | MFA MIA (BK. donation Number of organized

for implementing the visa
regime system

trainings
Number of trained members
Number of recruited staff




2. IMPROVEMENT OF LEGAL AND CIRCULAR MIGRATION MAMAGEMENT

SPECIFIC OBJECTIVES | ACTIVITIES RESPONSSIBLE SUPPORTING DEADLINES | COSTS INDICATORS
INSTITUTIONS INSTITUTIONS AFATET BUDGET
KOHORE
2.1 completion of legal
framework and capacity
building for migration
management
2.1.1. Drafting MIA PMO,MEI, MFA, K4-2013 Administrative | Approved regulations
regulations for KP, MLSW, costs
implementing the law on European
foreigners Commission,
EULEX, UNHCR,
ICITAP
2.1.2 Drafting standard MIA MLSW, MFA, MEI, | K4-2013 Administrative | Drafted and approved
operating procedures KP, European costs procedures.
between responsible Commission,
institutions in the field of EULEX, UNHCR,
asylum and migration ICITAP
2.1.3 Advancement of | MIA MAP, MFA, 2014 70.000 Incorporated changes based
database of DCAM by Company CREA- budgeted on data.
reflecting changes COM
deriving from
harmonization of
legislation
2.1.4 Strengthening MIA MLSW, MFA KP Ongoing Administrative | Advancement of migration
human capacities of IKAP, European costs management
institutions involved in Commission,

migration management

EULEX, UNHCR,
ICITAP




2.1.5. Exchanging MLSW MIA, MFA, MEST | Ongoing Administrative | Number of seminaries and
experience and good European costs workshops held in
practice in countries of Commission and promoting circling
region, EU and Schengen UNHCR migrations.
agreement countries for
organizing the circular
migration.
2.2 Advancement of
international
cooperation in the field
of migration
2.2.1 continuing efforts | MIA MFA, MLSW, MEI, | Ongoing Administrative | 1. Membership in MARRI
for membership in the European costs 2.Strengthening
regional and international EBTE])I(SSIM and cooperation with EASO
initiatives in the field of
migration (MARRI,
EASO)
2.2.2 Signing partnership | MIA MFA,MEI, MLSW, | Ongoing Administrative | Number of
agreements/memorandum MEST, MD costs agreements/memorandums
in the field of migration
with the countries where
there’s a  significant
presence  of  Kosovo
Diaspora.
2.2.3 Signing agreements | MLSW MFA, MEI, European | Ongoing Administrative | Number of signed
for seasonal employment Commission and costs agreements for seasonal
EULEX employment
2.2.4 Initiation and | MLSW MFA, MEI, European | Ongoing Administrative | Number of initiated
signing of agreements in Commission and costs agreements in the field of
EULEX social insurance

the field of social

10




insurance

2.2.5 Communication of | MLSW MIA, MFA,MEI, | Ongoing Administrative | Number of communicated
statistics  related  to EAEST,_ _ Europeag costs statistical reports
. — ommission an
circular migration EULEX
2.2.6 Communication of | MIA MEI, European | Ongoing Administrative | Number of communicated
statistics of offering and Commission and costs statistical reports
movement of migration EULEX
and asylum to competent
authorities of the EU
member states, European
Commission and
EULEX-it
2.2.7 Strengthening | MIA MFA, MEI, European | Ongoing Administrative | 1. Number of meetings with
cooperation with Commission and costs FRONTEX
FRONTEX. EULEX 2. number of attendees in
the organized forums by
FRONTEX
2.2.8 Organizing round | MIA MFA,KP, MLSW, Ongoing Administrative | Number of round tables
tables in the field of MEI, European 2012-2017 | costs
Commission,

migration

EULEX, UNHCR,
ICITAP and NGO

11




2.2.9. Continuing | MIA MFA Ongoing é)dsrtrgmlstratlve Number of agreements for
negotiations of bilateral readmission

agreements for

readmission

2.2.10 Continuing efforts | MIA MFA,MEI Ongoing Administrative | Number of agreements for

for starting the
negotiations of
readmission agreements
with the countries of
origin and transit
countries of migration.

costs

readmission with the
countries of origin and
transit countries

12




3. TRANSFORMATION AND DEVELOPMENT OF MIGRATION INTO POSITIVE ECONOMIC FACTOR

SPECIFIC OBJECTIVES | ACTIVITIES RESPONSSIBLE SUPPORTING DEADLINES | COSTS INDICATORS
INSTITUTIONS INSTITUTIONS BUDGET

3.1 Promotion of the

foreigners with legal

residence permit
311 To share the | MIA MLSW, MEI, | 2014 Administrativ | Development of knowledge
experience regarding to %%AST Igu’\rl(l)_lp%aRri e costs related to integration
policies of integration of Commission programs for foreigners
foreigners with one of the
EU member states
3.1.2 Special programs | MIA MES T, MLSW, 2014 1. Drafting programs for
for  integration  of UNHCR, NGOs . integration of foreigners
foreigners including Donation
foreign language courses UNHCR

to be drafted

2. Number of courses
organized

3.2 Creation of
encouraging  policies
for attracting foreign

citizens  with  the
purpose of  their
integration Kosovo
economy.

13




321 To conduct | MLSW 2014 Adm![nlstratlv Quote of employment
researchgs of the Iat_Jor MTI. K0sSOVo € costs drafted and approved by the
market in order to define Chamber of Government
the annual quote for Commerce, MED,
employment  of  the NGOs, MEI
foreigners
3.2.2 Promotion of Number of projects carried
priorities for investments | pED MTI K0sSOVo out through the Diaspora
in concrete development Chamber of funds and the total amount of
projects in Republic of Commerce, MED, money invested.
Kosovo NGOs, MEI
3.2.3 Further reforms of Ongoing Adm![nlstratlv Simple and fast procedures
administrative procedures MTI MIA € costs
for foreign investors in MLSW,MED .
order to create a more PMO, _Other Public

Institutions

favorable space for
investments
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